
Split Skin Graft
This involves taking a thin layer of skin
(as thin as tissue paper) from a
different area of the body to replace
the skin where the lesion has been
removed. The area where the new
healthy skin is taken from is called the
donor site, which is typically on your
thigh. The donor site can often be
more uncomfortable than the area
where the graft is applied, but taking
regular pain relief will help with this. A
special dressing is applied to help
stop any bleeding and this is covered
with padding. The new healthy skin is
glued in to place where the lesion has
been removed. This is called the graft
site. The skin graft over the next week
should pick up a blood supply from
the tissue underneath to keep this new
skin viable.

A review appointment may be
required and this will be explained
following your procedure. 

This guide provides some
information on the different
procedures that may be completed
to treat your lesion. 

Direct Closure
This is where the two wound edges are
brought together and stitched closed.
For this type of procedure your stitches
would normally be removed by your
own GP’s practice nurse at a
recommended interval post surgery. 

Local Flap
This involves taking a piece of skin
adjacent to the lesion site and
moving/rotating it in to replace the
skin where the lesion has been
removed, but it remains attached by a
small section and therefore retains a
limited blood supply. A review 
 appointment may be required and
this will be explained following your
procedure. 

Full Thickness Skin Graft
This involves taking a ‘full thickness’
layer of healthy skin from a different
area of the body to replace the skin
where the lesion has been removed.
The area where the new healthy skin
is taken from is called the donor site,
which is typically in front of your ear,
your shoulder or your groin. The
decision regarding the donor site will
depend on the size of graft required
and the proximity to the lesion. The
donor site is directly closed (see
section 'Direct Closure') and then this
new healthy skin is stitched in to
place where the lesion has been
removed. This is called the graft site.
The skin graft over the next week
should pick up a blood supply from
the tissue underneath to keep this
new skin viable.

Full-thickness grafts blend in well
with the skin around them and tend
to have a good cosmetic outcome.

A review appointment may be
required and this will be explained
following your procedure. 

Procedure Guide



The Plastic Surgeon will inject local
anaesthetic around the site, which
numbs the area. 

This will sting briefly but you should
not feel any pain during your
operation.

If you do have any discomfort, please
let the doctor know as you can be
given more anaesthetic if required. 

The anaesthetic only numbs the
affected area. You will be awake for
the operation and you will be able to
go home afterwards. 

The operations usually take between
30 and 60 minutes, more complex
surgery will of course take longer.

Should you have multiple lesions
requiring surgery, treatment for these
lesions will often be performed on
separate visits.  Our booking team will
arrange this with you. 

Please note we are an 18+ service only
and ask that children are not brought
to your appointment. 

Before your operation During your operation After your operation

You are taking Warfarin, Aspirin,
Clopidogrel, Dipyridamole,
Ticagrelor, Apixaban, Dabigatran,
Rivaroxaban, Edoxaban or any
other blood thinning medication.
You have a known infection risk
such as hepatitis B or hepatitis C or
HIV
You have a condition which makes
you bleed more easily eg
Haemophilia
You have had major surgery within
the last 3 months.

eat normally and take all your
regular medications unless advised
otherwise.
arrange for someone to drive you
to the appointment.
do not wear make up if you are
having facial surgery (including
foundation, mascara, eye shadow
and lipstick. 

PLEASE CONTACT US IF :

On the day of the surgery please:

PARKING & ARRIVING AT THE SURGERY
We have free onsite parking which is
sign-posted. A map is provided for
your ease on the reverse of your
appointment letter. 

Depending on the procedure that is
completed, full instructions, both
written and verbal, will be provided on
the day of surgery for you to take
home with contact information should
you require any support. 

The type of stitch we use depends on
the operation and your skin. Some
stitches are dissolvable; others need to
be removed and are usually taken out
7-14 days after surgery. If you are due
to go on holiday within 2 weeks of your
operation we may need to
reschedule your operation so that
stitch removal can be arranged
without interfering with your
arrangements.

RISKS AND SIDE EFFECTS
Any operation will have risks including
bleeding and wound infection. The
doctor performing the operation will
discuss these and any additional risks
with you at the time of operation.


